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Nadine Stuttle is the Founder and CEO
of PSS Solutions, where she leads the
delivery of transformational change
across the IP sector by combining
operational excellence, digitalisation,
and disciplined project execution.
With more than 25 years of experience
spanning the legal, IP and technology
sectors, Nadine is widely recognised
and awarded for her deep expertise and
thought leadership within the industry.

Early in her career, Nadine established her
own career path within the legal profession,
moving into operations, and technology
at a time when these disciplines were still
emerging within the sector. This strategic
decision positioned her at the forefront
of operational and digital transformation,
enabling her to bridge legal expertise,
technology platforms and  business
performance. Her career has been shaped
by a deep understanding of how IP systems,
processes, and people must align in order to
deliver sustainable and scalable change.

Nadine has worked extensively with global
corporatesandleadingIPfirmsacrossEurope,
North America, and Asia, bringing a truly
international perspective to transformation
programmes. Her global experience
enables her to design and deliver initiatives
that scale effectively across jurisdictions
while remaining sensitive to regulatory,
cultural, and operational differences. She is
particularly skilled at navigating complex
stakeholder environments, aligning
leadership teams and delivering results
across multinational organisations where
transformation requires both strategic
clarity and disciplined execution.

As CEO of PSS Solutions, Nadine partners
closely with clients to modernise operating
models, streamline processes and embed
digital capability across their organisations.
She leads high-impact programmes
spanning system implementation, process
redesign, governance enhancement, and
large-scale change management initiatives.
Known for her pragmatic and hands-on
approach, Nadine remains closely involved

in programme delivery, ensuring that
transformation initiatives move beyond
strategy and translate into measurable,
lasting outcomes. Her focus is always on
achieving practical improvements that
strengthen operational performance and
create long-term value.

In addition to her client work, Nadine serves
as a trusted advisor to the private equity
market, supporting mergers and acquisitions
across the legal, IP, and technology sectors.
She provides operational and technology
due diligence, integration planning, and
post-merger transformation support,
helping investors identify operational risks,
uncover opportunities for value creation,
and execute integrations aligned with
strategic objectives. Her ability to quickly
assess complex operating environments
and design practical solutions has made her
a valued partner to investors and leadership
teams alike.

Alongside her commercial work, Nadine
is deeply committed to supporting the
development of talent within the IP and legal
operations community. She is passionate
about mentoring professionals across the
sector, sharing her experience to help
others navigate evolving career paths in
operations, technology, and transformation.
By encouraging knowledge sharing and
supporting emerging leaders, she actively
contributes to strengthening the future
capability and resilience of the industry.

Nadine is recognised as an industry thought
leader in operational excellence and digital
transformation. Her insights are grounded in
decades of practical delivery experience and
informed by exposure to global markets and
rapidly evolving technology landscapes. She
is known for cutting through complexity,
providing clear strategic  guidance
and maintaining momentum through
organisational change.

Integrity, accountability and professionalism
define Nadine’s leadership style and
underpin the trusted relationships she
builds with clients, investors, and industry
peers.
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